CLT Lakes and Shores Committee Meeting 9-3-2025

Present: Gary Langer* (Acting Chair), Bonnie McGowan* (Vice Chair), Tim Donnay (CLT Liaison),
Bob Eddy, Glen Goodwin*, Bob Holman*, Vicki Lipstreuer*, Rollie Maki*, MaryAnn Maki (guest)
*Indicates voting member of the committee

Meeting was called to order at 10:05 am by Acting Chair Gary Langer.
Minutes of the August 11, 2025, meeting were approved.

GTLO / Corn Feed 2025 Event

Gary Langer presented a very complete summary (attached) of the event including number of
attendees, volunteers, remaining inventory, etc. Only one correction to the summary in that the lead
weight limit for entry into the contest is 1.0 ounces versus 2.0 ounces.

The event was an overwhelming success with 54 pounds 8 ounces of lead collected — setting a new
Minnesota state record. The grand prize (a trolling motor) was donated by the winner to the Lakers
Lions who held an additional raffle.

Booth location was reviewed (different from previous years) and ways to direct more people to the
area were discussed including placing an inflatable loon raft on the tent canopy and using volunteers
in the crowd to direct people to the area.

Future event considerations included enhancing donations by use of donation buckets, promoting the
event earlier (articles and photos were submitted to two local newspapers but with limited success at
publication), improving volunteer coordination, creating new iron-on transfers, purchasing small and
medium youth t-shirts, and additional supplies, and expanding the event focus to include a shoreline
restoration company (like Prairie Restorations) with free seed packets available. A conversation has
been initiated with a tent rental company to provide one large tent with the expense being covered by
the Outing Chamber.

Overall, the energy and enthusiasm for the event was very positive. The committee would like to
participate in the 2026 Corn Feed.

Event expenses totaled $413.25 and will be split 50/50 between RALALA and LWA.

(2) New members were signed up for LWA and (4) for RALALA.

Zebra Mussels in Roosevelt

A detailed report was presented regarding the discovery by a dive team of Zebra Mussels in
Roosevelt. The report from the DNR indicates the ZMs are in three or four areas suggesting a wider
infestation and not an isolated incident. Treatment options are extremely limited (cannot encompass
the entire lake) and expensive. There is also concern about the impact of treatments on the fisheries.
The focus will shift to ongoing surveillance, testing, and continued education. More consistent
enforcement by the watercraft inspectors was deemed as crucial. The U of M stresses aggressive
inspection and decontamination of all watercraft. Additional visual searches and detailed dives to be
completed by the DNR in the near future.

An education campaign has been initiated by RALALA, and the search continues for more materials
and sources of information regarding ZMs. Proper clean, drain, dry techniques will be essential to
keep the spread of AIS under control.

As a follow-up to the spring report of only one EWM plant being discovered on Roosevelt, it was
noted additional plants were located and will be treated the next week (week of September 8) if the
weather cooperates.

Leavitt and Smokey Hollow will be surveyed within the next week.



New Eurasian Watermilfoil in Washburn

A new 5’ diameter patch of EWM was discovered by a resident. The DNR has been approached
about establishing exact GPS coordinates and expanding the existing treatment permit to cover this
area. Treatment of the one acre patch in a wild rice bed has been delayed until the seeds have
dropped. Water testing will occur after treatment to determine the effectiveness of the chemicals.

Future Treatment Strategies

Spring surveys may now be spot checks (versus full lake) of known outbreak areas with a late
summer survey of an entire lake being suggested by Freshwater — allowing ample time to treat any
found AIS. This approach is based on the timing of plant growth and the ever-changing environmental
conditions.

Financial Distributions

Current costs for AIS surveys, treatments, and inspector hours were discussed for RALALA and
LWA. However final costs for inspectors will not be determined until mid September and both lake
associations may incur additional costs after these recent discovers of AlS.

Final numbers will hopefully be reviewed at the next L&S meeting and then the formal paperwork
submitted to the CLT Board at their October meeting.

Tim Donnay was recognized for his efforts in securing the passage of the Agreement for Financial
Support between the lake associations and the CLT Board.
Tim provided Bob Eddy and Bob Holman with the official signed copies of the Agreement.

Key Points

Corn Feed: Complete, highly detailed review of the event provided by Gary Langer. Highlights
included the amount of lead collected and the success of the raffle and competition. Changes to the
booth location, type of tent, activities, and other partners that could be involved were discussed.
Commitment made to support the GTLO booth again next year.

Zebra Mussels discovered in Roosevelt: The discovery, survey and treatment options were discussed
at great length. Small, new discoveries of EWM have been located too.

New EWM in Washburn: A new small patch was discovered by a resident. Steps are being taken to
pinpoint the location and expand the permit to cover this spot. Treatment has not yet occurred in the
wild rice bed.

New Survey Protocols: Small spot surveys of hot spots in the spring and full lake surveys in late
summer possibly in the future.

Financials: Will present financial support requests at the next meeting in greater detail. Waiting on
some documentation.

Next Meeting
Wednesday, September 17, 2025, at 10:00 AM

Meeting adjourned at 11:40 AM



Lions Corn Feed “GET THE LEAD OUT” Activity Recap
August 17, 2025

T-Shirts
Kids colored transfers (we used 50 for the T-Shirts. The 2025 T-shirt count after the
Lions Corn Feed is 20 size large and 3 size medium. We will need to re-order white
100% cotton Gilden t-shirts if we wish to continue this give-away.
Here is the inventory of remaining supplies after the 2024 Lions Corn Feed:
e 3 size youth medium

0 size youth small
20 size youth large

0 tan tote bags (for iron on transfers were a good item in 2025)

We used approximately 50 shirts this year. We have 5 transfers left, and crayons will
need to be replaced (dollar store). There are 2 white plastic table cloths left (we will
need 6 more for next year (dollar store). We gave out 55 kids gift bags from the Army
Corp of Engineers. Remaining T-shirts are stored in the Crooked Lake Town Hall
basement. We used Sheila’s iron — hottest temperature, dry iron, 30-40 seconds (keep
iron moving to prevent scorching). With the location we had this year near the outlets,
we did not need to use Bob Eddy’s generator. We will need to replace iron on transfers
and re-order small & medium size T-shirts if we continue to give them away. Note that
the Bob Holman’s roll of tickets for next year’s drawing along with scale for weighing
lead are stored at Crooked Lake Town Hall.

LEAD FREE GIVE-AWAYS
We have a few non-lead tackle giveaways left. Gary estimates that we distributed 300
+ packets. Kelly Amoth is our contact at the Mn. Pollution Control Agency. We will need
another 300 non-lead tackle give aways for next year — Gary drives to the Pollution
Control Center in St. Paul to pick up their large table banner each year and returns it
after the event.

RED CANOPY TENTS

The two red tents that we have used for the Lions Corn Feed are the property of Gary
and are stored in his basement. Bob Eddy provided a blue tent for RALALA. We will
not need a new flip chart to record lead fishing tackle weight. This year’s flip chart will
be stored at Crooked Lake Township basement

GENERATOR

For the last few years we used a small portable gas generator loaned to us by Bob Eddy. It was quiet
and worked great to iron T-shirts. One fill of gas runs the generator for 4 hours. As stated above this
year we used Bob’s long extension cord and were able to plug in to electricity at the power station
located to the right of the wood bin just in back of our tents.

Sheila brought her iron and a table top ironing board and ironed T-shirts along with two other
volunteers, Bill & Jo. Next year, we will need to determine by late May if the Army Corp can support



our event with gift bags. Their staff returns to school by the end of summer and so they lack staff to
provide much help. We need to order a minimum of 50 more gift bags for next year and possibly
volunteer to come in and fill the bags since they are so short on man-power.

SET-UP
We used 8 tables and 20 chairs from the Crooked Lake Town Hall for our set-up.
Plastic Table cloths were purchased at the Dollar Store by Gary. Rollie Maki had a
great trailer for us to use for set-up and take down. On hand Friday at 11 a.m. to load
the trailer with everything needed for our booth were Rollie, Michael, Vicky, Glen, Bob
H, Sheila and Gary.
Saturday morning Gary, Sheila & Rollie, Michael, Bob H and Bob E. did the set up with
booth help coming from LWA & RALALA volunteers who came throughout the event.
The take down was quick this year. Right after the presentation of prizes, Sheila, &
Gary, Rollie and Family, Bonnie did the take down and unloaded at Crooked Lake
Town Hall after the event. (Note that Rollies Trailer was parked next to the waste bins
during the event and the location helped give us a quick and safe pack up and get
away. The prize presentation was at 3 PM and the trailer was loaded 20 minutes later.
Feather flags were provided by each group. Small bottles of water were provided for
all. RALALA had two sandwich boards displayed.

Misc.
We used bungees to tie down the banners, tape for the table cloths, pens for
registration. We had a cooler for volunteers filled with ice and water and boxes of fresh
crayons if we continue to make T-shirts. Gary shopped for table cloths and provided a
cooler with ice and water.

Suggestions for Next Year
PRIZE DRAWINGS

The drawing needs to be very organized. This year we drew winners and recorded
their info. Before the announcement was made and that worked great!
1 person making the announcement
2 people recording the winner information & saving the ticket stubs. This needs to be
done in an organized and methodical manner before winners are announced so we
have a correct and detailed list of drawing winners.
2 people at the prize table to take the winning tickets, verify ticket information, give out
prizes.
1 person to follow up with winners not in attendance to make phone calls and distribute
prizes either by delivering them, setting up a meeting point or mailing them.

Someone should be taking pictures of the event, especially interaction with attendees
and AlIS members.



VOLUNTEERS
We had 10 volunteers from Lake Washburn and 7 from RALALA and 6 from CLT L&S
to help that day
Volunteers who are working during the event should not be expected to set-up and
take down as well. Take down includes loading and unloading chairs and tables and
delivering them back to the Town Hall.
We need better scheduling of volunteers. One person should be in charge of
scheduling and present at the event to assign jobs.
Volunteers need to be greeting the public from both behind the tables and in front to
welcome and encourage people (young and old) to visit our booth. (Do you have any
concerns with the lake you are on, how is your water depth this year, have you had any
luck with nesting loons. Any problems with lakeshore erosion, how’s the fishing, are
you a member of LWA or RALALA?)
This year as in past years, we also went into the crowd and invited those with children
to visit our booth and make a FREE T-shirt or get a loon tattoo.
In preparation for the event
-1 person is needed to work with MPCA to secure commitment on table cloth, prizes, &
pick up materials in St Paul. This has been Gary for the last four years.
-1 person to work with Crosslake Army Corp to get gift bag give aways. Gary has done
this for the last four years.
- This year’s prizes included a Minn Kota Trolling Motor and Emily Greens (18 holes for
4 people) plus we gave away four $50 gift certificates from local restaurants. Note that
gift cards work best and can be mailed when winners are not present.
-Someone ironing T-shirts and working with the kids. Should we continue with this
very popular give away that draws families and educates children about water
safety while educating parents on lake issues.? A volunteer should ask the parents
of the children that are coloring if they are on a lake and if they are a member of the
lake association and if not, talk with someone while the kids are coloring. This should
also be true with the get the lead out table, too. Consider a joint venture when order
shirts & new coloring transfers with LWA, AIS, RALALA (and design).
-Note that Steve Henry provided kid’s sunglasses that were a big success once again.
(50 are left)
-Someone taking pictures of the event.
-Someone wrapping up the event, sending out gift certificates, making sure prizes are
distributed. This should not be the same members who did set up and take down as it
has been in past years.
-Someone to deposit the lead fishing tackle at the County Waste Site.
Note: It is possible that a volunteer can assume more than 1 task but it would be best
if they support no more than 2.

COMMUNICATION
+ Email Blast — We need two timed emails — by LWA & RALALA
s Write-up in the Pine Post



+» Poster designed early& distributed to Outing, Emily businesses a month in
advance
% Facebook Posting: Outing, Emily and RALALA

WRAP UP
-Wrap up information should be submitted to the local Newspaper or Outing and Emily
Facebook and thank-you cards should be sent to those who supported our event with
their donations,

LIONS CORN FEED - GET THE LEAD OUT 2025
Discussion
-How does the group feel about CLT, RALALA & LWA partnering in next year’s
Lions Corn Feed — Get the Lead Out?
-This year we had a minimum 1 oz. lead weight requirement to earn a chance for
a prize. Seventeen) people brought in lead equaling approximately 54 Ibs., 6 oz.
which was significant. Did we advertise both early enough and effective
enough?
-What thoughts do you have to build upon next years’ success for 2026 — should
this event continue?



