Approved Minutes
CROOKED LAKE TOWN BOARD MONTHLY MEETING MINUTES ~January 11, 2024

The meeting;'wes called to order at 6PM and The Pledge of Allegiance was given.

Members present: Mark Skjolsvik, Jim Thielen, David Thompson, Connie Glass, Brian Palkovich, LeAnn Werner,
and Terri Datzman.

Citizens present: Tim Donnay

Note: Meeting is being recorded and retained by the Clerk for preparation of minutes and will be deleted. Note:
The Treasurer, CLVFD, OQR and Road Reports are on the agenda and are reviewed during meeting.

MOTION GLASS, 2No THIELEN TO ACCEPT 12/14/23 BOARD MINUTES. ALL IN FAVOR. MOTION CARRIED.

Treasurer Report: December 2023 beginning balance $257,424.96 + receipts $167,360.36 - disbursements
$122,891.96 (outstanding checks $34,971.45) = ending balance $336,865.11 (balances to bank). In December
when we got th= statement for the purchase of the tank and the first fills, I cut a check and it was mailed by Terri.
Not realizing th= set up for auto payments. As of yet, Best Oil in Brainerd, has not received it, but they did do an
automatic ACH transaction for the same amount in December. MOTION SKJOLSVIK, 2N0 THIELEN TO STOP
PAYMENT ON CHECK #21050 IN THE AMOUNT OF $11,638.55 WRITTEN TO BEST OIL. ALL IN FAVOR. MOTION
CARRIED. I will get new signature cards made, adding the new deputy treasurer, Cindy Thompson, and removing
Mary Eppen, after the reorganization meeting. [ will need meeting minutes stating this. If they will still allow, I will
get the forms and bring back for signatures. [ will probably need new copies of all signer’s driver’s licenses.
Discussion as tc new Safe and Sick Time Law, as well as extensive record keeping needs of OQR, CLVFD, part time
employees and Clerk, Treasurer to be in compliance. Must log all hours, more information hopefully to follow.

CLVFD Report: Incidents - fire/accident 3, medical 10, Training - in house, Misc. - Annual Fire Meeting: up for
election- Battalion Chief: Current B. Olds, Reelected B. Olds, Captain 2: Current S. Hite, Reelected S. Hite, Secretary:
Current K. Usherwood, reelected K. Usherwood. Emergency Services Christmas dinner last Tuesday at The Village
Inn, about 60 in attendance, nice time had by about 60 current and retired members. ;

OQR Report: 10 medical calls and 2 fire standby, for a total of 12 calls for the month.

Road and Equirment Report: The crew finished mowing the roads. Old fire hall is gone, we were able to save
enough lumber to make all the shelves needed for the new pallet racking. We had our first winter snow event.
Roads were plowed and sanded as needed. The new pallet racking was set up and loaded with things, freeing up
floor space in the cold storage building. We cleaned up around the maintenance shop. One mailbox was damaged
when we plowed the roads, and we replaced it with a new box. The John Deere mower was serviced and placed in
storage.

2024 Crooked Lake Town Board Reorganization:

1. Elect Chair: Glass nominated Skjolsvik, no other nominations. Vice Chair: Thielen nominated Glass, no other
nominations. Skjolsvik reelected Chair and Glass reelected Vice Chair. '

2. Designate Supervisor positions/responsibilities:

a.) Skjolsvik - County Variance Request Monitoring, Community Recognition Board Nominees, Lakes N Shores
Liaison, EMS Liaison

b.} Glass - Clean-Up Day, Dust Mitigation CLT Roads, Back-up Road Supervisor
¢.) Thielen -CLT Budget Coordinator, Buildings and Grounds, MATIT Ins., Road Ambassador. Liaison

d.) Thompson - Road Supervisor, Clean-Up Day, Dust Mitigation CLT Roads, CLVFD Liaison



e.) Palkovich - Website, Townhall Scheduling/CLT Online Calendar, Website/Zoom Coordinator, Recycling &
Garbage Statior, Weed Inspector, CLVFD Liaison

3. Schedule regular Board meetings: Monthly on 2nd Thursday, currently 6PM, at Town Hall for all 12 months of
2024.

4, Designate official Town newspapers: currently the Northland Press (Paul Boblett, Editor, has informed us that
the paper will be no longer published) and Pine-Cone Press Citizen. Will continue to put information on Crooked
Lake Township website, post on Townhall board, and publish in Pine-Cone Press Citizen. Call to Dave DeLost,
Press Citizen Publisher, finds that Remer Post Office and Outing Post Office delivers paper to CLT residents, while
Fifty Lakes residents or anyone not receiving it can pick paper up at Outing Post Office. Call Outing Post office if
questions

5. Set compensation and allowances for Town Board members and employees:

a.) Supervisors -currently $100 monthly salary, $100 per Board meeting, and all other Town business $20 per
hour.

b.) Clerk- currently monthly salary $833.54, $100 per Board meeting, and other than regular duties Town business
$22.66 per hou, and $50 monthly reimbursement for internet connection.

c.) Treasurer- currently monthly salary $810.19, $100 per Board meeting, and other than regular duties Town
business $22.66 per hour, and $50 monthly reimbursement for internet connection.

MOTION SKJOLSVIK, 280 PALKOVICH TO REIMBURSE TREASURER AND CLERK $50 FOR CELL PHONE COST. ALL
IN FAVOR. MOTION CARRIED.

d.) Deputy Clerk and Deputy Treasurer currently $100 meeting pay, Town business $23.10 per hour.

e.) Full time employee- Jacob Marty currently $29.00 per hour, plus $50 monthly reimbursement in lieu of cell
phone, (1-% hr compensatory time over 40 hours per week) and 29 days paid time off per year, $500 clothing
allowance.

f.) Parttime employees:

Dan Marquardt, currently $26.40 per hour (1-% hr. compensatory time over 40 hours per week) plus $25 monthly
reimbursement in lieu of cellphone.

MOTION GLASS, 2N0 THIELEN TO SET JACOB MARTY RATE AT $29.87 PER HOUR, DAN MARQUARDT RATE AT
$27.19 PER HOUR AND NICK USHERWOOD PAY AT $26.40 PER HOUR WITH NICK NO LONGER ELIGIBLE FOR
MONTHLY REIMBURSEMENT IN LIEU OF CELL PHONE OR CLOTHING ALLOWANCE. ALL IN FAVOR. MOTION
CARRIED.

Nick Usherwood, Still earns 1-1/2 hr. comp time over 40 hours

Bill Dalluhn, currently $21.24 per hour plus $25 monthly reimbursement in lieu of cellphone.
Larry Barnes, currently $21.24 per hour.

Bob Nagle currzntly $27.00 per hour.

6. Mileage rate for use of personal vehicle for Town business as set by the IRS, for travel performed in 2024 is
currently, $0.67 per mile (federal rate).

7. Resolutions 2024-1 through 5 for Conflict-of-Interest Forms

a.) MOTION SKJOLSVIK, 280 GLASS TO ADOPT RESOLUTION 2024-1 AUTHORIZING CONTRACT WITH
INTERESTED CFFICER, JIM THIELEN. ALL IN FAVOR. MOTION CARRIED. THIELEN ABSTAINS DUE TO
FINANCIAL INTEREST.



b.) MOTION THOMPSON, 2Nd PALKOVICH TO ADOPT RESOLUTION 2024-2 AUTHORIZING CONTRACT WITH
INTERESTED OFFICER, MARK SKJOLSVIK. ALL IN FAVOR. MOTION CARRIED. SKJOLSVIK ABSTAINS DUE TO
FINANCIAL INTEREST.

c.) MOTION GLASS, 2N THIELEN TO ADOPT RESOLUTION 2024-3 AUTHORIZING CONTRACT WITH INTERESTED
OFFICER, DAVID THOMPSON. ALL IN FAVOR. MOTION CARRIED. THOMPSON ABSTAINS DUE TO FINANCIAL
INTEREST.

d.) MOTION THOMPSON, 280 SKJOLSVIK TO ADOPT RESOLUTION 2024-4 AUTHORIZING CONTRACT WITH
INTERESTED O=FICER, BRIAN PALKOVICH. ALL IN FAVOR. MOTION CARRIED. PALKOVICH ABSTAINS DUE TO
FINANCIAL INTEREST.

e.) MOTION PALKOVICH, 280 SKJOLSVIK TO ADOPT RESOLUTION 2024-5 AUTHORIZING CONTRACT WITH
INTERESTED OFFICER, CONNIE GLASS. ALL IN FAVOR. MOTION CARRIED. GLASS ABSTAINS DUE TO FINANCIAL
INTEREST.

8. Designate Tcwn official posting locations: Town Hall entrance
9. Designate Tcwn depository: currently Unity Bank.

10. Between Board meetings, two supervisors are authorized to sign liquor license renewal applications for
establishments located in CLT. New applicants must appear before the Board at a meeting.

11. Supervisors, Clerk and Treasurer are authorized to obligate the Town up to $1,000.00 until the next Board
meeting.

12. Following are designated signing authorities for Crooked Lake Township accounts and Certificates of Deposit
at Unity Bank, M.A,, Crosby, MN: Chairman Mark Skjolsvik, Vice Chairman Connie Glass, Clerk Terri Datzman,
Deputy Clerk Mindi Genz, Treasurer LeAnn Werner, and Deputy Treasurer Cindy Thompson.

13. Treasurer is authorized to use ACH procedures for bill paying and depositing.
14. Chair, Clerk and Treasurer to check Township email.
15. Clerk and Treasurer to get mail from Post Office.

16. MOTION SEJOLSVIK, 280 PALKOVICH. TO APPROVE RESOLUTION 2024-6 ESTABLISHING POLLING PLACE
FOR 2025 AS CROOKED LAKE TOWNHALL. ALL IN FAVOR. MOTION CARRIED.

17. Set Election Judge and Head Judge pay, currently Election Judge wages at $15/hr. and Head Judge at $16/hr. set
in 2022.

Any of the above items not changed in a motion remains the same.

Employee Performance Reviews: Skjolsvik states and Board agrees that everyone does a great job and we
appreciate thery, including employees, OQR, and CLVFD.

Decision at this time to not move any money into specific funds, in the interest of keeping a balanced budget, but
may look at if mecessary.

MOTION THOMPSON, 2N0 THIELEN TO ADOPT RESOLUTION 2024-7 SEEKING THE SOLICITATION OF FUNDS
FROM MN DOT LRIP FOR ANDRUS LK RD. ALL IN FAVOR. MOTION CARRIED.

MOTION THOM.PSON, 2N> GLASS TO ADOPT RESOLUTION 2024-8 SEEKING THE SOLICITATION OF FUNDS FROM
MN DOT LRIP FOR WEST LEAVITT LK RD. ALL IN FAVOR. MOTION CARRIED.

MOTION THOMPSON, 280 PALKOVICH TO ADOPT RESOLUTION 2024-9 SEEKING THE SOLICITATION OF FUNDS
FROM MN DOT LRIP FOR LONGWOOD PT RD. ALL IN FAVOR. MOTION CARRIED.



MOTION THOMPSON, 2Nb SKJOLSVIK TO ADOPT RESOLUTION 2024-10 SEEKING THE SOLICITATION OF FUNDS
FROM MN DOT LRIP FOR FEHRS RD. FROM STATE HWY. 6 TO LOIS LN. ALL IN FAVOR. MOTION CARRIED. ALL IN
FAVOR. MOTIGON CARRIED.

MOTION THOMPSON, 2N> THIELEN TO ADOPT RESOLUTION 2024-11 SEEKING THE SOLICITATION OF FUNDS
FROM MN DOT LRIP FOR MUCHOW RD. FROM LONGWOOD PT. RD. TIL END OF COONTAIL RD.

Supervisor Reports: SKJOLSVIK-a call from Crow Wing Power finds that some street lights have been billed to
CLT, some were mistakenly not billed, will discount 2024 at $52 a month, but 2025 will go to regular cost. Furnace
at the Townhall has something wrong, will need an electrician to look into soon. THIELEN-some credit card
receipts were not turned in, giving much angst to Treasurer and Board, asking all receipts be promptly turned in.
Crooked Lake Township DOES NOT have a money problem, we are now operating under a budget. PALKOVICH-
first time the County is asking for a noxious weed report, heard some input on past weed issues, will fill out and
Datzman to submit.

February meeting to include audit and any items above the current budget to levy that may be presented to
citizens at March Annual Meeting.

MOTION PALKOVICH, 28 THOMPSON TO AUTHORIZE JANUARY 2024: PAYROLL CHECK #21051-21062 TOTAL
$11,369.80, CLAIM #19615-19636. CHECK #21063-21084 TOTAL $29,825.33, ACH437 BEST OIL AUTOMATIC
PAYMENT ON DECEMBER 18, 2023 FOR $11,638.55. PROCESSED BY THEM AFTER OUR DECEMBER MEETING,
ACH438 IRS MONTHLY DEPOSIT $2,897.56, ACH 439 PERA MONTHLY DEPOSIT $1773.11, ACH440 MN STATE
TAX MONTHLY DEPOSIT $413.68, ACH441 VISA PAYMENT $1,970.48. ALL IN FAVOR. MOTION CARRIED.

MOTION THOMPSON, 28N> PALKOVICH TO ADJOURN AT 8PM. ALL IN FAVOR. MOTION CARRIED.
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